Volunteer Role Description

Title:

Local Prison Representative

Purpose: 

· To raise awareness of the Toe by Toe Reading Plan and promote the value of peer-mentoring amongst the staff and prisoners of a designated prison establishment or Young Offenders Institution.
· To support staff and prisoners to promote and maintain the Toe by Toe Reading Plan.

· To develop effective relationships with the prison management.
Activities:


· to maintain monthly contact with the establishment via telephone, e-mail and visits.
· to arrange, attend and keep notes of regular meetings with staff and prisoners.
· to co-ordinate the collection of accurate records and reports on monthly figures.
· to feedback to Shannon Trust at quarterly good practice sharing meetings.
Indicators of Success

The success of the Toe by Toe Reading Plan in your establishment will be indicated by the number of;

· prisoners volunteering to be mentors.
· prisoners taking up the learning offer.
· prisoners moving from Toe by Toe to other learning provision.
· prison staff who are actively involved.

You will also discover other less measurable but equally valid indicators of individual prisoner success such as;

· increased self-confidence
· improved behaviour

· improved sense of self-worth

· improved appearance

· improved relationships with others

Qualifications

This role requires no formal qualifications.  You need to be committed to the value of peer-mentoring with Toe by Toe for offenders.  You will also need to be persuasive and have the ability to communicate with a variety of people.
Time

You will decide which hours you work though once a month you should be available to visit your establishment during the day.  The time commitment is approximately one and a half days a month.  Quarterly meetings usually take place during the day.
Location

Volunteers work from home.  You will need transport to visit your establishment.  We always try to match volunteers to the establishment nearest their home.

Supervision

You will have an Area Co-ordinator for your region who will be your main source of support and advice.  Local Representatives from other prisons will also be a useful source of good ideas. 

Benefits
Shannon Trust will cover your travel expenses and insurance costs.  You will receive a regular Shannon Trust newsletter and invitations to training workshops.






